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  Apple Fools 

I made the best decision with the 
information available to me at the time. 

Ronald Wayne

R ONALD WAYNE has been called by 
some ‘the unluckiest man in the world.’ 
   Wayne was a founding partner in Apple 
Computer Co., established on April 1, 1976
—along with his considerably better known 
partners, Steve Jobs and Steve Wozniak. 
At the time, the two computer geeks were 
working out of the garage of Jobs’ parents’ 
house in Los Altos, California. 
   The three had met while working together 
at computer games maker Atari, and Jobs 
and Wozniak consulted Wayne to help 
resolve a minor disagreement. (Wayne was 
a full two decades older, and henceforth, 
outsiders would often refer to him as the 
company’s ‘adult supervision.’)

   A draftsman by training, Wayne would go 
on to produce the schematic drawings and 
manual for the Apple I, the company’s first 
microcomputer, as well as designing its first 
logo. For his efforts, he received a modest 
10% tie-breaking stake in the partnership 
agreement, which he also drafted.
   Less than two weeks after the contract 
was signed, however, Wayne sold off his 
equity stake. He had previously owned a 
failed business selling customized slot 
machines, and feared that—as the only one 
of the three partners with any seizable assets
—he would be liable for any debts incurred 
by the company in the event of its all-too-
probable bankruptcy.
   In return for relinquishing his share in the 
new venture, Wayne was paid $800. Later 
that same year, the company was incorpo-
rated and he received an additional $1500 
for agreeing to give up any future claims.



   Although twice invited by Jobs to rejoin 
Apple, Wayne declined, in part because of 
what he referred to as Jobs’ ruthless busi-
ness acumen and his ‘ice cube’ personality.   
(Aside from being a notorously difficult 
person to work under, Jobs was a legendary 
tightwad, refusing to pay $385/month child 
support to the mother of his two-year old 
daughter until a 1980 DNA test confirmed 
his paternity. The court case was settled by 
Job’s lawyers just four days before Apple 
went public, netting Jobs $200 million in 
stock—at which time he raised the support 
payments to a more generous $500.)
   After leaving Apple, Wayne returned 
briefly to Atari and tried his hand at a few 
other other engineering jobs, but after 
suffering the loss of his life savings in a 
burglary, he retired and is now living in a 
mobile home on the outskirts of Las Vegas. 
   Wayne supplements his monthly Social 
Security checks with income from a stamp 
and coin business run out of his home, and 
spends his leisure time playing penny slots 
at a nearby casino and tinkering in his 
workshop—mostly to satisfy his lifelong 
interest in the design of slot machines.
   Wayne still holds a dozen patents for 
various engineering ideas, but he no longer 
owns any shares in Apple. That’s 
unfortunate, to put it mildly: when Apple 
became the first publicly-traded trillion 
dollar company in 2018, Wayne’s ‘tie-
breaking’ 10% share would have made him 
one of the world’s richest men. 
   Despite not having heard from either of 
his former business partners in years, 
Wayne claims to hold no grudges. He says 
he is on friendly terms with Wozniak, and 
he extended his condolences to Jobs’ family 
on Jobs’ untimely death in 2011. 
   Perhaps most amazing of all, he says he 
harbors no regrets about leaving Apple.

 “What can I say? You make a decision 
based on your understanding of the 
circumstances, and you live with it…
Whatever has been, has been. I learned a 
long time ago not to ‘what if’ these things.”
   In fact, Wayne—now in his late 80s—
considers himself to be a lucky man: “I’ve 
never been rich, but I’ve never been hungry, 
either…[Working at Apple] was like having 
a tiger by the tail and I couldn't keep up 
with those guys.” Had he stayed, he figures 
he probably would have wound up being 
“the richest man in the cemetery.”
   Despite Wayne’s stoicism about the 
vicissitudes of fate (it’s tempting to think 
that might have something to do with his 
fascination with slot machines), one can’t 
help imagining how different his life might 
have been had he been offered some sort of 
modest ‘consolation prize’ by his previous 
business partners.
   After all, Jobs and Wozniak were able to 
pursue their entrepreneurial dreams far 
beyond their wildest imaginings, in part due 
to the efforts of their ‘invisible’ third 
founder. A minute fraction of Wayne’s 
forfeited stake in Apple would have barely 
amounted to pocket change to either multi-
billionaire, but it might have helped Wayne 
considerably in pursuit of  his own much 
less ambitious business ventures.
   Wayne does have one lingering regret 
about the decisions he made over the years 
with regard to Apple—and in an perverse 
way, it’s related to the ‘April Fools Day’ 
1976 partnership contract. But ironically, it 
isn’t about the terms of the agreement itself. 
   In a final indignity, Wayne’s precarious 
financial circumstances caused him to 
reluctantly sell the only existing copy of the 
signed Apple contract to an autograph 
dealer in the 1990s for a mere $500 in cash.
   In 2011, it was resold for $1.6 million. ◾


