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6 Million & Counting 
IBM—‘the solutions company’—made 
it clear that it would supply the means 

to any ‘solution’ the Nazis needed, 
including the Final Solution.

Edwin Black, IBM and the Holocaust

NATION: IBM-LAND
FOUNDED: June 16, 1911
CAPITAL: Armonk, New York
POPULATION: 346,000 (employees)
GDP:  $57.35 billion (2021 revenues)
NICKNAME: Big Blue

*****
From the Diaries of Thomas J. Watson:      
Jun 20, 1892: Hit rock bottom today, Diary. 
Sold three sewing machines last week  and 
had a little too much to drink at a roadside 
saloon to celebrate. When the bar closed,  
I go outside and wouldn’t you know it?… 
Some scoundrel has made off with my horse, 
buggy, samples—basically, my whole rig. 

                                              Ollyy (Shutterstock)  

   So, I go in to the warehouse today and old 
man Wilson not only fires me but duns me 
for the lost property!…Not really sure what 
I’m going to do now, maybe ditch Buffalo 
and go back home to the family farm.                                               
Nov 26, 1900: Got my first big break today, 
Diary!…No more peddling shares for that 
huckster C.B. Barron, no more hauling cash 
registers all over the state. NCR put me in 
charge of the Rochester agency, and we’re 
gonna knock those incompetent amateurs at 
Hallwood out of business, even if we have 
sabotage their crappy machines to do it.
May 1, 1914: Big win today, Diary! Flint 
made me manager of the whole company, 
and promised me the presidency as soon as 
the sabotage conviction is resolved. I think 
I’m gonna change the name of the firm from 
Computer-Tabulating-Recording Company 
to International Business Machines.



Jul 12, 1937: Met with Hitler today as part 
of the Chamber of Commerce job. Hitler’s 
thrilled with how our punch card machines 
helped out with the last census, especially 
after our tech guys showed him how they 
could record data on location and ethnicity. 
(He seems to have a weird interest in Jews.)
Heck, Adolf even gave me a medal!
Dec 31, 1941: Well, Diary, it’s been a tough 
year. That S.O.B. Roosevelt just declared 
war, and I had to let the Dehomag share-
holders take over the German operation.  
   Even worse, Hitler has occupied France 
and is bombing London. It’s reminding me 
of my trip to Berlin back in 1935 when his 
Nazi thugs were rampaging through Jewish 
neighborhoods, smashing windows and 
terrorizing store owners. They even forced 
my nice friends the Wertheims to sell their 
department store and flee to Sweden. 
I guess that should have been a warning to 
me that Hitler was as nutty as a fruitcake!
   Oh well, it’s New Year’s Eve and I’m sure 
things will get better in 1942. We’re keeping 
the German operation under our direct 
management and just routing our profits 
through Switzerland to get around the ban.     
   Besides, Hitler is buying more machines 
than ever, and now we have the U.S. Army 
buying them, too. And guess what, Diary? 
I personally get a 1% kickback on every sale! 
This year I got the country’s third highest 
compensation package: exactly $517, 221.
Nov 26, 1944: The War Refugee Board 
released their report on the concentration 
camps today and I have to say, Diary, it’s 
not looking good. Sooner or later the press 
is gonna figure out how invaluable IBM has 
been in assisting the Nazis in their crazy 
campaign against the Jews. After all, the 
punch card machines are useless without 
punchcards, and we control all the cards.   

We’re printing 1.5 billion cards a year on 
specially made paper, and we control all the 
paper…Heck, I doubt if those Nazi goons 
could even operate the machines without 
our help, which is why we regularly have to 
send IBM technicians out to the camps 
whenever they go and screw things up. 
   I’m telling you, Diary, it’s a nightmare!
They’re using the damn things not only to 
round up the Jews, but to schedule the trains 
to the camps and keep track of the prisoners. 
They’re even tatooing them with five-digit 
IBM-Hollerith codes. How is that going to 
look to our Jewish customers in the U.S.?   
   I’m not even going to tell you about the 
rumors I’m hearing about what happens to 
prisoners marked with number 6, Diary. 
Heck, I don’t even want to think about it.
May 7, 1945: Today was a great day in 
IBM history, Diary!…That pig Hitler offed 
himself and the Krauts signed the surrender 
agreement, so now the German division can 
come back under full U.S. ownership with-
out all that behind-the-scenes paper shuffling. 
We’ll bury the whole ‘Nazi collaboration’ 
story and I’ll finally be able to get busy 
building this company into the postwar 
powerhouse that I know it will one day be.
 Jan 14, 1952: Decided to promote Tommy 
Junior to president, Diary. Serving in the 
war really straightened him out, and since I 
haven’t been feeling so great lately, I think 
it’s time to start grooming him to take over. 
   He’s got some nutty ideas about these 
new-fangled computers (I’d guess the world 
market for them is maybe about 12), but 
that’s OK. He’s keen to prove he can be 
even more unscrupulous than his old man, 
and won’t let any silly ethical concerns get 
in the way of the company’s profits. 
   And heck, why should he?… Don’t forget, 
IBM’s middle name is Business.◾


