
  earth incorporated                                   by martin zamyatin                    

   

     Sunk Cost 
First time cruise ship passenger: 

“Do ships like this sink very often?” 
Captain: “No. Usually only once.”

Common cruise ship comedian’s joke 

NATION: CARNIVALIA
FOUNDED: 1972
POPULATION: 150,000 (employees)
POPULATION DENSITY: Horrendous
INDUSTRY NICKNAME: ‘Carnivore’
FLAG: We just use Panama’s.

*****
Costa Concordia Itinerary, Jan. 2012
13 Jan. 19h18: Depart Civitavecchia.
The Costa Concordia—operated by Costa 
Cruise Lines, a subsidiary of Carnival 
Cruise Lines, the largest and most profitable 
cruise line in the world—sets sail from 
Civitavecchia, Italy, on a 7-night cruise 
around the Western Mediterranean. 3206 
passengers and 1032 crew are onboard.

   No mandatory evacuation drill is run for 
the 696 passengers who just embarked, with 
the captain scheduling it for the next day. 
   While docked in port, the ship, like most 
cruise ships, continued to run its generators 
rather than connect to onshore power. 
   The ship’s giant engines are powered with 
fuel oil, classified as hazardous waste by 
refiners and 2,000 times as polluting as 
regular diesel. During the course of the 
year, Carnival’s 100 ships will emit more 
SOx than all of Europe’s cars combined.
21h30: 5 km offshore of  Giglio Island.
   The ship is nearing the limit within which 
it no longer permitted to dump waste water, 
treated sewage, and incinerated waste at sea. 
   The Concordia produces 30,000 gallons of 
raw sewage a day, and Carnival will later 
be fined millions of dollars for illegally 
dumping over 500,000 gallons of untreated 
sewage during its routine global operations.



As of 2022, Carnival still consistently ranks 
at the bottom of one environmental group’s 
annual list of cruise lines for sewage 
treatment, air pollution, and water quality.
21h43: 1 km offshore of Giglio Island.
   Having returned to the bridge after dinner 
and drinks with guests, Captain Franceso 
Schettino steers the ship off its planned 
course, in order to perform a sail-past 
‘salute’ to a revered former captain onshore. 
   Despite having left his glasses in his cabin, 
Schettino decides to navigate by sight, turn-
ing off the ship’s GPS navigation system. 
Modern cruise ships are computer-guided, 
and docking and undocking are normally 
the only time they require manual steering.
21h45: Collision with rock outcropping.
Approaching the island much too fast, the 
captain sights a mapped rock and turns the 
ship abruptly, but due to the language 
barrier, the Indonesian helmsman steers the 
boat in the opposite direction. The mistake 
is corrected 13 seconds later, but the rear of 
the ship strikes the rock, tearing a 53 meter 
gash in the port side’s lower decks and 
submerging the generators and engines. 
    ‘Flags of Convenience’ like Panama’s 
allow cruise ship operators to avoid taxes 
and marine safety regulations, and most 
importantly, to employ cheap foreign labor. 
At the time, the company was reportedly 
paying cruise ship staff a basic salary the 
equivalent of about $1.25 an hour. More-
over, the Costa Concordia’s crew is made up 
of 38 different nationalities, with many staff 
having little comprehension of the ship’s 
signage or working language, Italian.
   As the power is cut and lights go out, the 
theme song from the movie Titanic is 
playing in one of the ship’s restaurants. 
(Coincidentally, the Titanic sank in April 
1912, almost exactly 100 years earlier.)

22h00: Ship slows and drifts southward.
   After repeated reassurances that every-
thing is under control and they should return 
to their cabins or “enjoy the view from the 
railings,” passengers now realize the listing 
ship is in serious trouble and in danger of 
sinking. At 22h40, the ship comes to rest off 
Punta Gabbianara in 15 meters of water.
22h10: Captain abandons ship.
    After giving the order to abandon ship, 
Captain Schettino mans a lifeboat, later 
claiming that he accidentally fell into it. 
Some passengers fall or jump and attempt to 
swim to shore, with three of them drowning. 
At about midnight, lifeboats are finally 
released, but the ship now has a 20 degree 
list, forcing many passengers to use ladders. 
14 Jan. 01h46: Coast Guard orders 
Captain Schettino to return to the ship.
    After several failed attempts to get him 
back on the ship in order to direct chaotic 
evacuation efforts, the Italian Coast Guard 
officer on duty shouts to Schettino over the 
radio: “Get the f*ck [back] onboard!” 
   The Captain never returns to his ship.

*****
   In the aftermath, the death toll reaches 32. 
The ship—longer and 2-1/2 times heavier 
than the Titanic—is refloated in a year-long 
salvage operation and towed to Genoa, 
where it is dismantled. (Struggling through 
the Covid crisis in 2020, Carnival will scrap 
18 other perfectly serviceable ships, unable 
to carry their high maintenance costs.)   
   Cruising is extremely safe compared to 
most other forms of travel: Between 1980 
and 2012, only 16 cruise ships suffered the 
fate of Costa Concordia. So if you want to 
go on a crowded, highly regimented, very 
expensive cruise: well, whatever floats your 
boat. Just be prepared for the unexpected.
   As the saying goes, ship happens. ◾


