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Smoking the Market 
Smoking is the leading cause of statistics.
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Phillip Morris HQ, Summer 2017:
Chairman Camilleri: Welcome, board 
members! Our first order of business is an 
update on our ‘Foundation for a Smoke Free 
World’ initiative from the foundation’s 
director. Thanks for coming, Derek [puff].
Derek Yach: My pleasure, Louis. We’re all 
set to launch in October. I’m just finishing 
putting together the board now—who will 
all, of course, be PMI allies and shareholders.

   Along with our campaign to secretly 
infiltrate the negotiating conventions in 
Moscow and New Delhi, we should be in 
position to neutralize the WHO’s proposed 
anti-tobacco treaty…PMI’s $80 million of 
funding is going to need topping up, though.
Camilleri: No problem, Derek. Just assume 
you’ve got a blank check [puff]. Now, I 
assume you’ve all seen the latest court 
ruling on Big Tobacco’s 2006 [cough] RICO 
conviction. We’ve managed to  basically 
ignore it for over a decade but it looks like 
the [cough] day of reckoning has arrived.
Director Brown: Are you sure about that? 
After all, we managed to hold off admitting 
that smoking causes cancer for 35 years after 
[cough] the U.S. Surgeon General’s warning.
Camilleri: I’m afraid blowing smoke up 
their ass isn’t going to work any more, 
Harold…So [cough] how’s it hanging, Nick?



Senior Counsel Cuadros: Not good, Louis. 
That bitch Kessler ordered us to place ads in 
50 newspapers, and to run primetime ads for 
over a year on [cough] the major networks!
Marketing & Sales VP Barth: Calm down, 
guys!…It’s not as bad as it looks. The judge 
didn’t consider the huge rise in popularity of 
digital platforms, especially among young 
people, our targeted replacement smokers. 
Most of them don’t read papers or watch TV.
Director Ferragamo: That’s good, but what 
exactly are we supposed to say in the ads?
Cuadros: We have to admit to systematically 
defrauding customers for decades by lying 
about the health effects of smoking, and 
intentionally designing cigarettes with [puff, 
puff] enough nicotine to get them addicted.
Ferragamo: Well, that’s the whole point, 
isn’t it? I mean, doesn’t every company try 
to get its customers addicted to its product?
Cuadros: They also want us to state that 
more people die every year from smoking 
than from murder, AIDS, suicide, drugs, car 
crashes, and [cough] alcohol, combined!
Brown: Are they serious?! I don’t see them 
[cough] banning cars and alcohol!
Camilleri: Shut up, Harold…Anything else?
Cuadros: I don’t think so, but the ruling is 
1,683 pages, so I haven’t finished reading it.
Camilleri: Well, get busy!…We’ve gotta get 
out in front of this thing ASAP. Meanwhile, 
how’s the [cough] rebranding going, Andre?
CEO Calantzopoulos: Fantastic, Louis!… 
We’re well ahead of schedule on our strategy 
to reposition the company as part of the 
“public health solution” to end smoking. 
Meanwhile, our non-combustible tobacco 
products are protecting and expanding our 
customer base as cigarette smoking declines.
Calantzopoulos: Terrific!…I’ve been a pack 
a day smoker for 35 years but I’m hooked 
now on my iQOS device. It works great!

Ferragamo: It had better work, after we 
spent [cough] $3 billion of R&D on it!
Barth: No worries, Massimo [puff]. It’s on 
track to earn more than that this year alone.
Calantzopoulos: I’m telling you, guys, this 
‘Smoke-Free Future’ spin I came up with is 
going to save the company! It’s the only way 
to get the world’s 1.1 billion smokers their 
daily nicotine fix without killing half of them. 
And unlike the vapes and other e-cigarettes 
our [puff] competition is banking on, iQOS 
has a [cough, cough] huge profit margin!
Director Li: Weren’t all these new devices 
supposed to help people quit smoking? 
Calantzopoulos: Don’t worry, Jenny…
It doesn’t look like many people are using 
them to quit. In fact, our studies show that 
nearly half of the people who have tried 
iQOS have never [cough] smoked before! 
Brown: It’s just like when we got people to 
switch to ‘low tar’ and ‘light’ cigarettes!
Camilleri: So would you say our “Unsmoke 
the World” marketing campaign is on track?
Barth: Absolutely, Louis! [puff]…And so is
our new “Our World Is Not an Ashtray”  
[cough, cough] environmental initiative. 
Calantzopoulos: I don’t wanna brag, but do 
you guys know earnings have doubled each 
of the three decades since I started work here? 
After the meeting, I’m off to sign the deed 
on my new 780 acre farm in New Zealand!
Camilleri: Congratulations, Andre!…Before 
we close the meeting, let’s have our usual 
moment of silence for all the Marlboro Men 
who tragically died from smoking, as well as 
[cough, cough] our esteemed founder, Phillip 
Morris, who died of cancer at 38 years old.
Li: What about [puff, cough] John Wayne? 
Didn’t he also tragically die from cancer?
Camilleri: Yeah, they say he smoked seven 
packs a day [cough] but the son of a bitch 
[cough, cough, hack] smoked Camels! ◾


